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Summary of the Project 
 
The project of the European partnership are related to the various national early childhood 

educational authorities.  Estonia is the coordinating country. The partner countries are Croatia, 

Germany, England, Ireland,  Sweden, Norway, Poland, Greece and Finland with whom are also 

considered negotiations with. The complier of the project is the NGO Association of Estonian 

Early Childhood Education Leaders (www.lasteaiajuht.ee; https://www.facebook.com/Eesti-

Alushariduse-Juhtide-Ühendus) The project team has 17 leaders in early childhood education 

from various regions of the Estonia (Tallinn, Harjumaa, Tartu, Tartumaa, Valgamaa, Viljandi, 

Viljandimaa, Pärnu, Pärnumaa). 

We value the inclusive quality management trough lifelong learning. This will ensure 

children’s well-being and the professionalism of the workers. The most important areas of the 

early childhood education are learning and upbringing processes, which lays the foundation for 

the establishment of the child in a positive picture of myself and the child development in 

various fields. Child development shows the learning and upbringing process quality. For the 

reason in that area will prioritize the valuation and feedback, which can be improved trough self-

analysis of their activities. 

The aim of the project is to increase the professionalism of the leaders in early childhood 

education in the learning and upbringing process for internal valuation, and to develop quality 

standards and valuation criteria of the learning and upbringing process, which will align the 

quality of the valuation. 

We attack importance to cooperation with the early childhood education leaders of the various 

regions from Estonia and also with external partners to increase professionalism of the leaders. 

We also involve children’s, workers and parents.  Trough this we will increase the well-being of  

children and the professionalism of the workers in educational authority. 

In the course of the project we share the Estonian authorities and external partners good practice. 

We create together quality standards and valuation criteria of the learning and upbringing 

process, paying attention to the process of valuation. 



The project duration is two years: 01.09.2016 – 31.08.2018. Project meetings are held in 

different countries, there are three scheduled training sessions (two training sessions and 

conference in Estonia). At each meeting can participate four leaders of educational authorities 

from Estonia. 

In the first year (2016/2017) focusing on each of the educational authority initially at the local, 

then the common learning at European level to creation the learning and upbringing process the 

quality standard and the valuation criteria. The quality standard will be created with in 

cooperation educational authority leaders, employees and parents. Trough the modes of 

communication be shared and compared the various national learning and upbringing process 

quality standards. Leaders meeting will contribute to a common creation of the valuation criteria 

and  quality standard in the learning and upbringing process, also sharing the best practices in the 

meetings and learning about the valuation systems of different countries. 

In the second year (2017/2018) implemented a common quality standard and the valuation 

criteria of the learning and upbringing process. In cooperation with reflection we carry out and 

analyze their activities. We share information about the project results to a wider public. In the 

long term, we hope to create the learning and upbringing process quality standard and valuation 

criteria in a web solution, what can use all the people who are interested in the valuation of the 

assessing of authorities. 

 

Objectives  

The objective of the partnership is the development of internal valuation of innovative learning 

and upbringing process in the form of quality standard and valuation criteria and the exchange of 

experience according to needs and objectives:  

- improvement of professionalism of pre-school managers for the management and valuation of 

the learning and upbringing process;  

- creation and implementation of the innovative quality standard and valuation criteria of the 

learning and upbringing process;  

- introduction of the skills of external partners to enable better management of children with 

different cultural backgrounds and language;  



- consolidation of the cooperation network in early childhood authorities via sharing best 

practices;  

- improvement of the English management skills of the early childhood education leaders, the 

exploration of the multilingual and cultural Europe (by using the means of social media).  

Activities  

The first year 2016 / 2017 

1. The logo of the project is created within the organisation by arranging a children’s drawing 

contest.  

First one logo is chosen from every participating country, thereafter the international competition 

is carried out. The logo is used on all reports, documents and in the web.  

2. International meeting in the organising country - Estonia.  

   -development of the project work plan and the distribution of tasks between the 

countries.   

   - development of questionnaires for different target groups (leaders, employees, 

parents), which help to establish the understanding of high quality learning and 

upbringing process (forming the basis of the created quality standard).  

              - selection of the project logo.  

- observation of the development of 3 children (a girl, a boy, a multi-cultural child) during one 

year (development portfolio with determined work assignments, the interview with the child, 

observation of playing games, etc).  

3. Creation of the web page for the project.  

4. Each institution carries out a questionnaire (leaders, employees and parents) and the 

consolidation of data obtained from the questionnaire. The results are distributed among all 

partners by the means of IT.  



5. Comparison of different quality standards and bringing out differences and similarities. 

Distribution of differences by using e-mail or during Skype sessions in order to understand 

cultural differences. Creation of common quality standard. 

6. Creation of valuation criteria on the level of the authority based on the quality standard. 

Involvement of teachers in brainstorms and team work. Recording of the creation process. 

Sharing the common valuation criteria with all partners by the means of IT and finding the 

common part. 

7. Project training by external partners: presentation, analysis and finding the common part by 

watching videos and PowerPoint presentations of the different parts of learning and upbringing 

process.  

8. International meeting to provide valuation to the first project year and the adjustment of 

objectives and assignments if necessary. Conference in Estonia. Presentation of the project 

collection. 

Second year 2017 /2018:  

9. Project training by external partners: creation of the quality standard and the valuation criteria 

of the learning and upbringing process. Each partner presents a survey of the good practice 

implemented in the support of multicultural families.  

10. Implementation of the created quality standard and the valuation criteria of the learning and 

upbringing process in different countries and recording of the process by the means of IT.  

11. Sharing of different documents of the learning and upbringing process. Guidelines 

(recommendations) for supporting families with different cultural and language background are 

compiled.  

12. Comparison of the results of the implementation of the quality standard and valuation criteria 

of the learning and upbringing process in different countries.  

13. International meeting to give the final valuation to the project. Bring out sustainable elements 

(update of the blog, report ...) etc. . Conference in Estonia. Presentation of the project collection. 



Results 

- Has been carried out the learning and upbringing process quality standard (quality 

evaluating, diferent interest groups in an inclusive study) study of the various interest 

groups; 

- Has been completed an innovative quality standard and valuation criteria of the learning 

and upbringing process, what can be use in various European countries; 

- Early childhood education leaders are in control and more competent reviewers in the 

learning and upbringing process, and are aware of the various European countries, 

internal evaluation of educational systems;  

- Has been established a network of cooperation between the partner countries; 

- Early childhood education leaders are better prepared to solve problems that may be 

encountered in the work of very diferent cultural and linguistic backrounds of families 

with children; 

- participants in the project, the level of English language has risen through the practical 

use of the language. 

 

NGO Association of Estonian Early Childhood Education Leaders project team. 


